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Fire Ops 101
[bookmark: _GoBack]Media relations tactics for maximizing news coverage

Identify Media Outlets to Participate 
· Television: Both reporters and videographers are likely participants.  
· Print: Reporters and photographers from the major daily newspaper is the priority.
· Local weekly and monthly publications are important to involve, but a secondary priority.

Pitching the Story to Media
· The pitch should be concise, and it should be made during the early- to mid-morning hours, or mid-afternoon when newsrooms are quieter.  
· Call the city desk (newspaper) or the assignment editor (television): 
· Explain you are conducting an interactive, participatory event designed to educate media and public officials (and by extension the public) about a day in the life of a firefighter.

· Describe Fire Ops 101: you are inviting guests to be fitted for bunker gear and take part in (very controlled and safe) firefighter simulations at [location and date].
· You are gauging their interest in having a staff journalist, videographer and/or photographer take part.

· Explain this event has taken place safely across the country and it is an IAFF-sanctioned program, and will be hosted locally by [LIST THE LOCALS INVOLVED].    

· If they are interested, you would need a commitment soon so that you can fit them for gear, have them fill out the necessary waivers and health screening form.
· Minimum fitness levels are required for participation.

· THE EDITORS WILL LIKELY STOP YOU HERE AND ASK FOR YOU TO SEND INFORMATION IN AN EMAIL. THE FOLLOWING PITCH LETTER CAN BE ADAPTED FOR YOUR USE AND PASTED INTO AN E-MAIL TO EDITORS.

Dear [name]:

[Thank you for your time on the phone] This is to gauge your interest in a an event being hosted by the [NAME OF DEPARTMENTS INVOLVED] and the New York State Professional Firefighters Association (NYSPFFA) from [TIME, DATE, PLACE, MUNICIPALITY]

Our coalition of firefighter unions is inviting the media to take part in “Fire Ops 101” – a live, interactive program featuring the latest developments in emergency medical services, emergency response and fire suppression. 
 
Physically able guests are invited to “gear up” under the direct supervision of [LIST THE DEPARTMENTS BY LOCAL NUMBER AGAIN] firefighters and participate in the activities, which are outlined below. 
 
To summarize the day, Fire Ops 101 will consist of welcoming remarks and orientation from 8:30 to 9 a.m., followed by the interactive portion of the day (NOTE: reporters are invited to participate in each of these activities, which will take place consecutively. [LIST PROMINENT OFFICIALS WHO WILL GEAR UP OR BE IN ATTENDANCE] will suit up in full bunker gear and take part, as will [LIST OTHER DIGNITARIES FROM LOWER OFFICES].
 
You may select one or more of these activities; each participant will be joined by a “wrangler” – a professional firefighter – to maximize personal safety. 

[DESCRIBE STATIONS]  
- Engine Ops/Ladder Ops: Will consist of stretching hose lines, using a fire hose and carrying a ladder.
 
- Search & Rescue Ops: Will consist of searching a house with a blurred mask to stimulate searching for victims in a darkened or smoke-filled situation.
 
- Vehicle Extrication/EMS: Will consist of extricating a victim from a car using multiple lifesaving tools, including the Jaws of Life.
 
- Live Fire Scenario: Will consist of entering the [DESCRIBE THE TRAINING STRUCTURE] in a controlled fire situation to demonstrate what it looks and feels like to be inside a burning building.
 
I can be reached at the numbers below, and I can join you in a call to discuss any details, including safety, during this highly controlled and professional demonstration.
 
With the number of fires that take place in our community each year (XX number on average annually) we believe this is a good opportunity to educate the public through your personal experience.
 
The visuals will be very strong, and professional firefighters from the [HOW MANY] municipalities will be available for interviews. 
 
IMPORTANT: Each participant will have to be fitted for gear in advance of the event, and also be assessed for fitness, so we are asking for commitments by [GIVE A DEADLINE]. 
 
Thanks very much for your consideration, and please call at your convenience to discuss details.

Sincerely,

[NAME, LOCAL NUMBER, CONTACT NUMBERS] 

* * *

· It’s important to stress from the beginning that your event is not a typical interaction with the media and therefore requires an early commitment to participate: fit tests and sizing are required no later than a week in advance of the event (preferably sooner).  

Follow up with Editors
· If you do not receive an email response from the editor within an hour or so, call him or her to make sure they received it.
· Their decision to cover the event and/or take part will likely take a couple of days.

· You’ll need the name and contact info for all media participants. You can expect to interact with them via phone or email several times before they commit to participating, and then potentially several times as you exchange the paperwork and eventually meet them for an equipment fitting.    

· The Fire Ops event is at the mercy of breaking news so be prepared for some media members to back out to cover news they deem more urgent.

Social Media
· Prepare the administrators of your social media channels in advance to take photos, prepare statements and be ready to live Tweet or post to Facebook in real time throughout the day.

Day-of Event  
· A firefighter should be assigned to be the point-person for media – someone who is comfortable with the press and who is equally proficient in explaining the day’s activities. A wrangler will suffice for media members who are suiting up. Someone also should be assigned to the reporters who are just documenting the events and looking for people to interview. 
· 
· Designate specific spokespeople and make it clear to members of the local(s) that they are refer media inquiries to those members.

· Assign an experienced photographer to take photos during the day, making sure to capture images of public officials and media members. These pictures can be used to accompany post-event thank you notes. Hiring a videographer to capture the action can be used for social media, public education and in your interactions with decision makers in your municipality. This will also help you call the public’s attention to the event in case the media turnout is light. 

· Think strategically: Elected officials enjoy the attention an event like this can bring; directing the media to select public officials can help solidify your relationships with them.

Post-event
· Be sure to follow up with each member of the media to thank them for their participation
· Use this time to ask them if they need anything else to complete their stories.
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